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General Policy

This Health and Safety Policy contains a plan detailing how we manage our health and safety
issues. The policy sets out our commitment to manage risks and provide good standards of health
and safety and to meet our legal duties. Health and safety are an integral part of how we do
business as a responsible employer, and we have put in place the necessary organisation and
arrangements to achieve this. This policy has been initiated after carrying out a full appraisal of our
health, safety and welfare requirements and will be reviewed periodically (at least annually).

Organisation and Responsibilities

This part of the Policy details the health and safety responsibilities of key personnel within our
organisation. These responsibilities are fulfilled by completion of various Safety Records, pro
formas and records in relation to ongoing maintenance activities, training, accident reporting, and
investigation, and actions that have taken place.

Safety Arrangements

This part of the Policy explains the systems and procedures in place for managing individual topics
or subjects for which our business is responsible.

Safety Records

This section contains.

* An Annual Review of our Health and Safety System and Procedures.

* Periodic Checklists created specifically for individual roles and responsibilities.

* A comprehensive source of records relating to statutory examination periodic inspection
and testing of the work equipment and installations used by our organisation. Records
relating to Fire Safety Management will be found in your Safety Management System.

* A system for keeping health and safety training records.

* A section for accident and incident reporting, and investigation.

RIDDOR

Managing Director, Deborah Hewitt is our fully qualified designated RIDDOR lead and will keep up
to date with the training and certified records.

Relevant legislation

This page sets out details of the main statutes and regulations affecting health and safety at work
that are currently in force.

We accept that we cannot discharge our responsibility for managing health, safety and
welfare within the workplace to others outside our employ. Use of the above documents
will aid our success in fulfilling these responsibilities.
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Health and Safety General Policy Statement

Lisa Lashes School of Music recognises that it has responsibilities for the health and safety of our
workforce whilst at work and others who could be affected by our work activities.

We will assess the hazards and risks faced by our workforce in the course of their work and take
action to control those risks to an acceptable, tolerable level.

Our managers and supervisors are made aware of their responsibilities and required to take all
reasonable precautions to ensure the safety, health and welfare of our workforce and anyone else
likely to be affected by the operation of our business.

This business intends meeting its legal obligations by providing and maintaining a safe and
healthy working environment so far as is reasonably practicable. This will be achieved by,
providing leadership and adequate control of identified health and safety risks.

* consulting with our employees on matters affecting their health and safety.
« providing and maintaining safe plant and equipment.
* ensuring the safe handling and use of substances.

« providing information, instruction, training where necessary for our workforce, taking account of
any who do not have English as a first language.

* ensuring that all workers are competent to do their work and giving them appropriate training.
 preventing accidents and cases of work-related ill health.

* actively managing and supervising health and safety at work.

* having access to competent advice.

« aiming for continuous improvement in our health and safety performance and management
through regular (at least annual) review and revision of this policy.

* the provision of the resource required to make this policy and our health and safety
arrangements effective.

We also recognise:

* our duty to co-operate and work with other employers when we work at premises or sites under
their control to ensure the continued health and safety of all those at work.

» our duty to co-operate and work with other employers and their workers, when their workers
come onto our premises or sites to do work for us, to ensure the health and safety of everyone at
work.

To help achieve our objectives and ensure our employees recognise their duties under health and
safety legislation whilst at work, we will also remind them of their duty to take reasonable care for
themselves and for others who might be affected by their activities.

These duties are explained on first employment at induction and set out in an Employee Safety
Handbook, given to each employee, which sets out their duties and includes our specific health
and safety rules.
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Record of Periodic Review of our Health and Safety Policy

Our Health and Safety General Policy Statement and Safety Arrangements are reviewed

periodically. This is a record of these periodic reviews we have undertaken. Our Peninsula Health
and Safety Consultant will also review our system and documentation during their routine visits to
ensure that they meet current statutory requirements and good practice relevant to our business.

This record should be endorsed by all persons who carry out these periodic reviews (including
Peninsula Health and Safety Consultants).

DATE NAME OF OUTCOME (state no | where changes are required call the
REVIEWERS change required or | business safe advice service
explain changes 08448622785 and record here the

date of your call

Organisation

Health and Safety Management Structure
Although the Managing Director has overall responsibility for the implementation of this policy day
to day responsibility for issues has been delegated to key personnel.

The management structure within our business is shown here and the allocation of day-to-day
responsibility for health and safety issues is shown in the Responsibility Chart which appears later
in this document.

The main first aider will be Deborah Hewitt (Managing Director) & Matthew Nunn (Manager of the
Platform Club).

Health and Safety Management Responsibilities

The Managing Director has recognised that they retain overall responsibility for health and safety
matters. They also recognise that the business needs to act in respect of the key points listed
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here. In managing these matters emphasis is placed on recognising hazards and
potential risks and then taking steps to minimise their effects on employees and others.

General

* Provide and resource an effective health and safety management system.
* Plan to consult with employees on health and safety matters.

» Arrange and maintain appropriate Employers’ Liability Insurance cover.

* Ensure that health and safety implications are considered when procuring new equipment &
machinery.

 Ensure that contractors (when used) are competent and monitored during work.
» Ensure that a process is in place to identify and report hazards.

» Ensure that all employees receive appropriate health and safety training.

* Provide measures to protect the health and safety of employees working alone.

» Monitor the health and safety performance of the organisation.

Monitoring Pupils

Provide the core team tutors with a set of keys so safeguarding can be adhered to throughout the
day and rooms locked if unattended during breaks and lunch.

The office premises are situated adjacent to the school’s entrance so the staff can be fully aware
of pupils going in and out of the building.

It is ALL staff’s responsibility to monitor the school’s entrance and we facilitate this during breaks
and lunch by having staggered timings which allows LLSOM to always monitor all pupils when
they are on the premises.

We are also aware of the increased risk to respiratory diseases such as COVID-19 are still
prevalent in society. We take extra precautions to determine best practices to avoid outbreaks and
protected staff and pupils from such diseases/viruses. We continue to monitor the current and
future risks posed to our pupils and staff in relation to risk assessment and general practice.

Occupational Health
 Ensure that adequate procedures are in place to identify and address occupational health risks.
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 Ensure that the measures required to reduce and control employees’ exposure to
occupational health risks are in place and used.

» Implement measures to reduce stress within the workplace.

Accidents, Incidents and First Aid

* Record accidents and incidents.
« Complete accident and incident investigations identify causes and measures for prevention.

* Ensure that applicable injuries, diseases and dangerous occurrences are reported to the
Enforcing Authority.

» Ensure that adequate first aid arrangements are in place.
Fire and Emergency Arrangements
Ensure that.

» Adequate arrangements are in place to deal with fire safety at our premises or at our member’s
premises.

* Employees are aware of the fire and evacuation arrangements and other emergency
procedures.

» Emergency equipment is provided, tested and maintained appropriately.

* Adequate Fire Risk Assessments are completed.

Risk Assessments ensure that.

* Risk assessments are complete and Safe Systems of Work are produced for all activities that
pose a significant risk of harm.

* Risk assessments are documented.

» The outcomes of risk assessments are carefully explained to the workforce.

Premises

* Provide a suitable and safe working environment for employees with adequate welfare facilities.
» Ensure that the fixed electrical installation is adequately installed and maintained.

* Introduce and maintain measures to control and manage the risks from asbestos.

» Ensure good housekeeping standards are instigated and maintained.

* Provide suitable and sufficient maintenance of the facilities provided within the workplace.
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Equipment

Ensure that.

« All equipment provided by the organisation is suitable and properly used.

* All work equipment is adequately maintained and safe.

* Portable electrical appliances are adequately maintained, inspected and tested.
* Appropriate hand tools are provided and maintained.

» Any Personal Protective Equipment (PPE) provided gives suitable protection, is used and that
employees are given information, instruction and training on its use.

Monitoring

The operation of this policy and arrangements is actively monitored through the periodic review of
our completed Safety Record Forms and by using Periodic Workplace Checklists. The Managing
Director has overall responsibility for this, but some of the routine tasks may be delegated. We
also use an Annual Health and Safety Review form to determine whether our existing health and
safety procedures and arrangements are adequate.

People who have delegated responsibilities under this policy will also complete Periodic Checklists
of compliance with the policy and procedures arranging for remedial actions to be taken where
necessary. The outcomes of these periodic reviews will also be considered during the annual
review.

Monitoring and review help us to check the effectiveness of our Safety Management System.

Note:

People with delegated responsibilities for health and safety issues should ensure that the required
risk assessments and safety records are completed, either by them or by others and that the
required control measures are implemented when work activities take place.

Where more than one person has been assigned responsibility to a particular subject, each should
ensure that they have fulfilled their responsibilities in the areas under their control and completed
the relevant records. Together they need to check that collectively the organisation has covered all
aspects of safety management for the subject.

Relevant Legislation

In most cases Health and Safety legislation requires common sense, reasonably practicable
precautions to avoid the risk of injury or ill-health at work. Our Health and Safety Management
System does not quote specific legal references; giving instead the information and detail of what
is required in practice to secure compliance.
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If the guidance and requirements of our Health and Safety Management System are adopted
compliance with the legal requirements will be achieved.

Page 8 © Lisa Lashes School of Music
Health & Safety Policy



SCHOOLof /\@'
MUSIC !
Date: September 2022

Name: Lisa Rose-Wyatt

Signature: US“' Kosbmulaﬁ

Position: CEO at Lisa Lashes School of Music

Policy renewal date:
September 2023

Page 9 © Lisa Lashes School of Music
Health & Safety Policy



	General Policy
	Safety Arrangements
	Safety Records
	RIDDOR
	Relevant legislation
	Health and Safety General Policy Statement
	Record of Periodic Review of our Health and Safety Policy
	Health and Safety Management Structure
	Health and Safety Management Responsibilities
	Monitoring Pupils
	Occupational Health
	Accidents, Incidents and First Aid
	Fire and Emergency Arrangements
	Risk Assessments ensure that.
	Premises
	Equipment
	Monitoring
	Relevant Legislation

